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Vodacom’s most recent quarterly trading statement
further highlights the importance of its core Sub-
Saharan markets and, more importantly, the strides
the company continues to make in order to remain a
leading network in an increasingly competitive sector
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ehind Asia, Africa is the biggest

mobile phone market in the

world, and the fastest growing

anywhere on the planet with

the number of subscribers on
the continent growing by almost 20 percent
year-on-year for the last five years. Analysts
estimate that by the end of 2012 there were
more than 735 million subscribers across the
continent, a figure that is the equivalent of a
65 percent penetration rate.

In South Africa mobile phone use has
risen from 17 percent of adults in 2000, to
76 percent in 2010, with over 30 million
people in the country now thought to use a
mobile, more than those that own a radio,
a television, a personal computer or indeed
a landline phone.

Vodacom is a pan-African mobile
telecommunications company and the lead
cellular network in South Africa. Today the
company provides GSM services to around 50
million customers in South Africa, Tanzania,
Lesotho, Mozambique and the Democratic
Republic of Congo. Aided by its release of a
series of optimistic advertisements during
the early stages of the democratic South
Africa, Vodacom quickly grew into one of
the leading networks in the country with an
estimated market share that today stands at
approximately 50 percent.

On 6 February 2013, Vodacom Group
released its most recent trading statement for
the quarter ending 31 December 2012. “This
last quarter has been characterised by strong
performance in data and our international
operations, tempered by some challenges
in our South African business,” commented
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equipment revenue from smartphone and
tablet sales. Meanwhile, when excluding the
impact of regulated cuts in MTR’s, service
revenue increased by 1.4 percent.

One of the factors that influenced these
results was the company’s decision to take
corrective action to improve its customer
base and reduce the volume of one-off usage
customers. As expected, this has resulted in
higher churn and net disconnections during
the quarter, however what it has also resulted
in is a reduction in the company’s prepaid
acquisition costs and improved profitability
in its prepaid customer base.

Value offers and network investment saw
the number of active customers in South

o~ o
-
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Africa increase year-on-year by 11.7 percent
to 30.6 million, while contract customer
numbers increase by 6.0 percent to 5.9
million. This latter figure alone added almost
double the net connections that Vodacom
reported in each of the two previous quarters
to approximately 120,000 customers.

At the heart of Vodacom’s integrated plans
during the latter part of 2012 was its strategy
of offering “much-more-for-more” (MM4M)
and its “double your summer” promotions.
Meanwhile, the company has continued to see
a strong uptake in the integrated voice, SMS
and data price plans that it first launched in
July 2012, with almost a third of new mobile
contract customers that signed on during the
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"SMARTPHONES REMAIN A KEY GROWTH

DRIVER FOR VODACOM IN SOUTH AFRICA,

WITH ACTIVE SMARTPHONES INCREASING
70 5.8 MILLION DEVICES”

last quarter opting for these plans.

In what will come as little surprise given
global trends, smartphones remained a
key strategic growth driver for Vodacom in
South Africa during the final few months of
2012, with active smartphones increasing
29.2 percent to 5.8 million devices.
Smartphone net additions increased during
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the quarter, adding over 500,000 customers
to Vodacom’s network, a figure largely
supported by its working capital investment
in handset financing.

Naturally the continued growth in
smartphone uptake resulted in the company
recording an increased in usage by over
36 percent to 138MB per smartphone
customer per month. Indeed one of the
more consistent trends that the company has
recorded in recent times is that the appetite
for data services amongst its customer base
remains strong, with active data customers
increasing to 13.8 million, representing over
45 percent of its customer base.

Another important differentiator for
Vodacom continues to be its commitment to
network investment. One such investment
has seen the company make further strides
in improving the speed and coverage of its
3G network, adding 317 base stations in the
quarter to take its total to 5,855. In addition,
Vodacom continues to invest in increasing
the capacity of its voice network to support
higher customer usage. BE

For more information about
Vodacom SA visit:

www.vodacom.co.za
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