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E
ven if ‘Business management 
during periods of revolution’ 
actually existed as a module in 
MBA programmes, it’s unlikely 
that many would ever have to 

put it into practice. Yet this is the very real 
situation that managers at Procter & Gamble 
(P&G) have had to face during the Egyptian 
chapter of the ongoing Arab Spring.

In the end, fighting on the street had 
little or no direct impact on the running of 
the business but in times of volatility, who 
knows what could happen?

“We have two locations in Cairo,” explains 
external relations director Yassin Attas. 
“Our head office is in downtown Cairo 
but the factory itself is out of town, on a 
purpose-built industrial park. As soon as 
unrest occurred on the streets, we closed the 
office and asked staff to work from home. At 
the factory, there was some disruption to 
deliveries of raw material and some workers 
had trouble travelling but in the main we 
were able to function quite well.”

Politically, the future is far from clear; but 
commercially, P&G’s plans for the Egyptian 
business continue unabated. Next month, for 
example, a new regional Business Planning 
Centre will become functional, where a staff 
of 300 will manage the logistics for all P&G 
activity in Africa and the Middle East.

“At a corporate level,” says Attas, “Egypt 
is seen as the hub of activity thanks to its 
strategic location and favourable incentives 
to inwardly investing businesses. P&G 
employs about 1,500 talented Egyptian men 
and women, in addition to about 10,000 
through indirect employment. The jobs P&G 

P&G Egypt’s Cairo plant, the Middle 
East’s biggest detergent plant



Contact us: Al Tayar Plastic & Rubber Mfg. Co. Ltd.
P.O.Box 4492, Jeddah 21491, Saudi Arabia
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Our computerized high capacity production lines cover all the market 
requirements in the Wicket and tubular bags. We cater in various film 
width up to 2150 mm single sheet and folded up to 4300 mm. 

We offer state of the art film in different type either highly transparent, 
colored, multi colored and printed film up to 10 colors using the latest 
digital plate technology and printed up to 1600 mm width.

ONE OF THE LARGEST PLASTIC MANUFACTURER IN THE KINGDOM

is providing and those in the 
process of being created by 
P&G suppliers who have also 
decided to invest in Egypt 
are sending a message to 
the wider business world 
that Egyptian workers can 
be relied upon.”

In the West, P&G 
has a stable of over 300 
different brands across 
three different categories: 
beauty & grooming, health 
& wellbeing, and homecare. From Cairo, 
though, only a tiny fraction of these brands 
are sold, concentrating on such commodity 
items as washing detergent and soaps—
in fact the Egyptian factory has become 

the main producer of Ariel 
washing detergent for all of 
the Middle East.

But P&G Egypt is far 
from just a logistics hub 
warehousing products made 
elsewhere: from a modest 
US$2 million venture in 1986 
(the company celebrated its 
25th anniversary in Egypt 
last year) and with just 50 
employees handling two 
brands, P&G Egypt has 

become the country’s biggest exporter of 
packaged goods and one of Egypt’s top 10 
exporting companies dealing with more 
than 37 countries in Africa, Asia and Europe. 
There are now two major manufacturing 
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As one of the divisions of Al Tayar Plastic Co., 
we utilise the most sophisticated and advanced 
computerised machinery in tandem with the 
know-how of our highly educated technical 
workforce. That is one reason why Al Tayar has 
emerged as the leading plastic manufacturer in 
the Kingdom. 
Al Tayar Plant II specialises in the manufacturing 
of high quality film products, focusing on the 
development of the sensitive hygienic and 
medical fields. The most significant product 
groups are the films for manufacturing for 
baby diapers and feminine under-pads. Our 
flexographic printing machines can optimally 
print high resolution, meeting demand for 
precise high quality.

We deal in all film applications such as food, 
agriculture, feminine care, various type of 
shopping bags, anti-static slippery or  
anti-slippery, anti-UV, coloured, form fill  
and seal FFS, either vertical or horizontal with 
excellent sealing properties.
Al Tayar has the competence that our customers 
expect, which ensures the highest quality 
in products and service. Therefore we are 
a reliable partner for all customers who are 
looking for long and short run manufacturing 
and competitive prices—we bend over 
backwards to give you the service you need.

E.  marketing@altayar.com.sa

AL TAYAR PLASTIC & RUBBER MANUFACTURING



plants in Cairo—the original 120,000 square 
metre factory where Ariel is made and which 
boasts the largest synthetic detergent tower 
of its kind in the Middle East; then, thanks to 
a fine productivity record there, the business 
felt justified in investing in a second plant 
four kilometres away which will eventually 
be 2.5 times the size of the original.

The first stage of the new 
plant came on-stream last 
year—just a month or so 
behind schedule, despite all 
the prevailing disruption, 
and has so far created 
another 560 badly needed 
jobs. “These are quality 
jobs,” says Attas. “Here in 

Egypt, we follow the parent company’s 
principles, which aim to respect and 
nurture employees, very closely.” In 2011, 
for the second round in succession, P&G was 
recognised as one of the Middle East’s top 10 
employers by the independent international 
HR consultants Hewitt Associates. Even 
though some businesses closed during 

the revolution, life at P&G 
continued unchanged with 
no lay-offs anywhere.

The first stage of the new 
plant is dedicated to making 
Pampers disposable diapers. 
Some could argue that in 
Egypt—where the level of 
affluence in low and limited 

1,500
 

Number of P&G Egypt 
direct employees

Procter & Gamble Egypt

Since its inception in May 1998, Mobinil has 
strived to maintain its position as the leading 
mobile service operator in Egypt. Honouring 
the trust of more than 30 million customers, 
Mobinil is committed to providing the best 
quality service for our customers, the best 
working environment for our employees,  
top value for our shareholders, and  
proudly contributing to the development  
of the community.
One important customer as Procter & 
Gamble Egypt, to whom we have been proud 
to offer a best-in-class service, fulfilling all 
requests and needs in a timely manner to 
ensure maximum satisfaction of employees 
and contact persons. We are proud to 
represent excellent value for money, offering 
the best commercial propositions and 

tailored solutions to Procter & Gamble Egypt 
staff during the year, including trade-in plans 
for handsets in addition to the best tariffs in 
the market. We actively participate in Procter 
and Gamble Egypt’s annual events in order to 
increase intimacy and directly interact with 
the employees to obtain their feedback and 
distribute giveaways.
We also ensure that our measures in 
handling crises are aligned with Procter 
& Gamble’s global security standards and 
this was quite prevalent during the 2011 
revolution, when we worked with Procter 
& Gamble Egypt staff, helping to provide a 
continuing smooth business operation.

www.mobinil.com

MOBINIL

Some of P&G Egypt’s brands



TWE Dierdorf is a member company of the TWE Group, 
a group of companies which manufactures technical 
textiles. Generating a combined turnover of two hundred 
million euros the group works closely with a worldwide 
customer base including many global players in the 
hygiene industry. Aside from the hygiene industry  
the core competence also covers many demanding 
technical applications.
As one of the leading nonwoven manufacturers the 
company sets the standard with regards to development 
and manufacture of products with differing and 
defined material characteristics. Chemically, thermally, 
mechanically bonded or spunlace nonwovens are 
available to meet each individual customer’s need. 
Impregnated, coated or laminated products in rolls  
or pre-cut - the range of TWE nonwovens is almost 
unlimited.

For sensitive applications:
Nonwovens for hygiene and medical products
For industrial use:
Nonwovens for filtration and the building industry
For special requirements:
Nonwovens for the automotive industry and coating as 
well as the base product for conveyor belts

Together with customers TWE Dierdorf develops 
nonwovens with particular characteristics: ideas, stimulus 
and innovation for a material with unlimited possibilities.

New challenges, new solutions -  
the product range:
ParaMoll: Needlepunched nonwovens with universal 
applications
ParaSkin: Needlepunched and impregnated nonwovens 
for the shoe
and leather industry, coating as well as conveyor belts
ParaFil: Spunbound nonwovens for filtration and coating
ParaTherm: Air through or thermally bonded 
nonwovens for multiple hygiene products
ParaPrint: Chemically bonded nonwovens for industrial, 
hygiene and household applications
ParaJet: Spunlace nonwovens for diverse technical 
applications in particular for the automotive industry

TWE has expanded substantially over the last few years 
including establishing a production site in Hangzhou 
three years ago. The founding of TWE Hangzhou in a 
highly developed area of China underlines the  ambition 
to become one of the leading nonwoven manufacturers in 
Asia. Further expansion is planned for the future.

TWE Dierdorf GmbH & Co. KG
P.O. Box 1251, 56264 Dierdorf, GERMANY
fon: +49 (0) 2689/92 - 0 fax: +49 
(0)2689/92 - 66 63
E-mail: info@twedierdorf.de
www.twedierdorf.de

TWE Dierdorf -
all great solutions start small.

MAKING THE DIFFERENCE

RKW SE
Attn: Patricia Featherstone
Nachtweideweg 1–7
67227 Frankenthal | Germany
Patricia.Featherstone@rkw-group.com
www.rkw-group.com

BRINGING SUSTAINABLE 
SOLUTIONS TO YOUR DOOR 

RKW is a world-class manufacturer of polyolefin film and 
nonwoven, committed to its customers’ success.
 
As a Global manufacturer in the field of hygiene and medical 
single-use products, our customers rely on us for consistent high 
quality and service from a wide range of products that are con-
ceived with the benefit of mankind and our environment in mind.
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cash in hand is best spent on necessities 
rather than luxuries—that disposable diapers 
are incongruous. But in fact, their usage is 
supported by many august medical bodies 
which see disposable diapers as a much 
healthier option than continually re-using 
cloth diapers, particularly where facilities to 
wash at high enough temperatures and dry 
the cloth thoroughly are lacking.

To ease the transition, 
P&G funds educational 
promotional material of a 
generic nature. It also ensures 
that it has a range of products 
from the very simplest, 
low-cost diaper to more 
sophisticated designs that 
are common in developed 

P&G employees packing Egyptian Food Bank (EFB) boxes. 
EFB aims to eradicate hunger in Egypt by 2025

markets. On the other hand, it has to be 
remembered that Pampers made in Egypt are 
also destined for much more affluent markets 
in the Middle East, Asia and Europe.

In the meantime, P&G Egypt is on 
another quest, namely to meet the corporate 
sustainability targets which require 
all sections of the company to reduce 
environmental impact by 20 per cent by the 

end of this year. So far, Egypt 
is doing well and should 
have no problem meeting 
the deadline. To date, it has 
cut waste by 57 per cent 
and water usage by 22 per 
cent with work in progress 
ahead of target on other 
performance indicators.

560
 

Number of jobs created 
by new plant to date



“What we can’t recycle ourselves is 
sold on to other manufacturers who can 

make use of the manufacturing waste”

“The Pampers plant,” says Attas, “is 
expected to be the first factory in Egypt 
with zero waste-to-landfill. What we 
can’t recycle ourselves is sold on to other 
manufacturers who can make use of the 
manufacturing waste.”

Levels of employment at P&G Egypt 
are established on purely commercial 
grounds and therefore will only ever be 
what is needed to do the job; but it doesn’t 
mean that benefits don’t trickle down to 
other parts of the population. P&G has 
a whole raft of initiatives, including the 
company’s global cause programme ‘Live, 
Learn & Thrive’, which aims to improve 
life for children and youth around the 

world. Its activities include the provision 
of life-saving vaccinations and safe water 
in Africa, safe homes across Europe, 
educational opportunities in Asia, essential 
nutrition in North America and early 
childhood development in Latin America.

It’s not exactly creating a pampered 
existence for all; but the manufacture of 
Pampers in Egypt is spreading some good 
over and above the babies that get the 
immediate benefits.  

El-Gorah girls displaying embroidery pieces they crafted themselves. 
P&G supported El-Gorah’s Community Development Association
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For more information about
Procter & Gamble Egypt visit:
www.pg.com/en_EGP&G employees packing Ariel packs into boxes, 

at one of the product lines at P&G’s Cairo plant
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