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FROM
VISION TO
REALITY

Barbara Mommen, chief
executive officer of the
Maputo Corridor Logistics
Initiative, talks about the
development of this key
strategic transit route




MAPUTO CORRIDOR LOGISTICS INITIATIVE

he Maputo Development

Corridor (MDC) was launched as

a Spatial Development Initiative

(SDI) in 1996 as the governments

of South Africa and Mozambique

sought to rebuild their economies and

restore trade and investment ties. Both

governments agreed on the enormous

potential benefits of rehabilitating the key

elements of this vital strategic transport

corridor which links the Port of Maputo

with Africa’s most vibrant economic hub,

the city of Johannesburg. SDI was the

chosen means to maximise investment in

. _ the potential of the Corridor and fulfil the

’ e i — = o—— Rt inherent promise of sustainable economic

g e : ; and social development along its length
and hinterland.

The Maputo Corridor Logistics Initiative
(MCLI) is a non-profit organisation which
exists to translate this vision into reality.
MCLI brings together infrastructure
investors, service providers and stakeholders
from Mozambique, South Africa and
Swaziland who have a common interest in
the promotion and further development of
the MDC as the region’s primary logistics
transportation route.

“Our focus is to support the Initiative
from a broad framework perspective by
providing a platform for inward investment
in the Corridor,” explains Barbara Mommen,
CEO of MCLI. “We know that the future
of the Corridor lies in achieving transit
cargo efficiencies and in growing general
\ '\ : ; : ] . _ gt levels. Our contribution is to co-ordinate a
DP World Maputo N =) = = e | stakeholder partnership that can remove
Container Terminal _ / A = ! I, _ barriers along the Corridor, keep everyone
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involved and up-to-date with all relevant
developments and to market the Corridor’s
strategic benefits and opportunities, so

New equipment

MCLI was founded in 2003, development
of the Port of Maputo had begun as a
private sector concession as part of a

making the MDC the first choice for both
the region’s importers and exporters.
“MCLI is in a unique position in that we

20-year plan to rehabilitate the neglected
port infrastructure, market its strategic
advantages to shipping lines and improve

D el Iumm 1

b -

SAILESS

) #

are not profit-focused,” she continues. “Our
work consists entirely of
bringing efficiencies to the
Corridor—and because we
are an NGO we can draw in
the widest possible range of
stakeholders, not just those
partners concerned with
logistics, but also those who
serve user interests.”

She explains that before

1996

Year Maputo
Development Corridor
was launched as a Spatial
Development Initiative

the lamentable state of road and rail links
with Johannesburg. “There
were also huge border delays
and then long waits to gain
admission to the port itself.
The potential of the Corridor
was completely unrealised
and our original remit was
to market the benefits of
the port on the basis of
distance versus the costs of




GLOBO DISTRIBUIDORA LDA

Based in Maputo, Mozambique, Globo
Distribuidora Lda provides international
logistics, transportation and freight
forwarding of Mozambican imports and
exports and in-transit cargo, ensuring that
cargo is transported from the point of origin
to the point of final delivery safely and
within a short transit time. The company
has been a member of the Maputo Corridor
Logistics Initiative (MCLI) since 2| July
2009. The company works with overseas
nhon exclusive agents and sub-agents

in Europe (Denmark, Norway, Sweden,
Germany, Belgium, the Netherlands, the UK,
France, Portugal, Spain, Switzerland and
Italy); North America (the US and Canada);
South America (Brazil, Argentina and

GLOBO
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Chile); Asia (Japan, China, South Korea,
Singapore, Thailand, Indonesia, Malaysia
and Vietnam); the Middle East (the UAE,
Saudi Arabia and India); Australia; and
Africa (RSA, Angola, Zimbabwe, Zambia,
Malawi, Kenya, Tanzania, Comoros,
Mauritius, Madagascar and Angola).

In January 20lIl, Globo Distribuidora Lda
was awarded a contract by a new Denmark
agent to organize global logistics from Beira
Port to Malawi of shipments of solar and
medical supplies, Zimbabwe and Zambia.
From Maputo to RSA & Swaziland in transit
and vice versa. And in July 201l the company
was awarded the contract for the global
logistics of a major project for Movitel.

E. gdl.geral@tdm.co.mz
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INTERNATIONAL LOGISTICS,
TRANSPORTATION AND FREIGHT FORWARDING

Globo Distribuidora, Lda ensures that any cargo is
transported from the point of origin to the point of
final delivery, safely and in a very short time.

We provide a number of services:

e Logistics, International Clearing & Freight Forwarding

e Sea, air, road transport coordination for any kind of

internationally non prohibited goods,

¢ Regular imports/exports of dry cargo and live animals

¢ Big & Small projects cargo handling

e National distributions to the whole of Mozambique

e Transit cargo to and from neighboring hinterland countries
by road and by rail transports

Globo Distribuidora, Lda

Head Office — Maputo — Mozambique, Av. Do Trabalho nr. 94 R C

Tel: +258 21 40213 | Fax: +258 21 402137

E-mail: jchiboleca@globodistribuidora.co.mz
achiboleca@globodistribuidora.co.mz
rlambo@globodistribuidora.co.mz
ctchamo@glodistribuidora.co.mz
jmanhique@globodistribuidora.co.mz
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the logistics chain for products in transit
from the north-eastern area of South Africa,
and to highlight the importance of the port
as a key departure point for the emerging
markets of India and the Far East,” she says.

Since 2003, investment in the port has
seen $64 million spent on infrastructure
improvements related to roads and rail
improvements with new warehouses,
quay rehabilitation, tugs, equipment and
operations. A similar investment has been
made in equipment and infrastructure at
the Matola coal terminal, and a further $61
million invested in the container terminal
in equipment, cranes and infrastructure.
The car terminal, the vegetable oil terminal,
the sugar and citrus terminals and the ferro
slab have all seen radical improvements

Diamond Hill toll plaza on N4

and a further $20 million has been spent
on increasing the depth of the channel to
11 metres. Meanwhile, rail partners have
succeeded in reducing the turnaround time
of trains from 200 hours to 90 hours on the
Maputo Corridor.

“All of these achievements have been
the result of a partnership approach,”
Mommen states. “Our contribution has
been to provide a platform for the public
and private sector to develop a collaborative
approach and then provide a linkage to
take their concerns to the highest levels
of government policy-making. We provide
a route for the public and private sectors
to build and achieve consensus and work
towards common goals.”

She goes on to explain that MCLI is



MOCARGO

MoCargo is a well known brand with a
good reputation nationally, regionally
and internationally. This is proved by its
solid growth, integration into the market,
efficiency, strength and experience.

The company’s business unit

MoFrete provides shipping and freight
forwarding solutions to meet the
complex demands that come with
moving Mozambique’s imports, exports
and internal domestic cargoes.

MoTran encompasses the broadest range
of Ships Agency and International Transit
Cargo Agency responsibilities, from
ensuring the safe arrival and departure
of vessels to securing the expeditious
discharge and loading of cargoes.

(m]|MoCargo

EMPRESA MOCAMBICANA DE CARGAS SA

MoCargo, with a strong local presence

in Mozambique’s major maritime ports

of Maputo, Beira and Nacala, also offers
services through the country’s key airports
of Maputo, Beira, Quelimane, Tete, Nampula
and Pemba, ensuring that the needs of
clients are met with equal efficiency.
MoCargo Transportation Services is
dedicated to securing the highest standard
of international and domestic transport
logistics services. The company’s rapidly
expanding fleet of both heavy and light road
transport is committed to providing the best
means of delivery to or from any location in
the Southern East Africa Region.

E. mocargodg@mocargo.com

Maputo rail corridor

Moving goods ex works to vessels delivery

Ocean freight, including chartering ~ Clearance of goods
through customs  Loading and discharging from vessel
Rua Consiglieri Pedroso, N 430 | PO. Box: 888 (OnFreeInorFree Out)  Organize port or airport

Maputo - Mogambique " shorehandling  Port, airport or private warehousing
Tel: +258 21431022/5; 2132 1440
Fax: +258 213052 63/213001 37

Email: mocargodg@mocargo.com
www.mocargo.com

a]| MoCargo

EMPRESA MOCAMEICANA DE CARGAS S.A.

Tally through independent survey  Collection
or delivery from / to clients premises  Provide special
equipment for collection or delivery  Container(self
side) loader 30 tons/ 12 meteres trailers ( flat deck or
A, containers) Upto5tonstrucks Move cargo ontorail
Prepare and issue all type of shipping documents
24H general operational supervision ~ World

\ wide net work of agents  Country wide
\‘ coverage of services  Project cargo with
. theassistance of many years experienced
F— A
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MOCARGO - ALL THE DIFFERENCE ON TRANSPORT AND LOGISTICS

currently in a transformative phase
and is moving to become a much more
structured public-private partnership.
“This will enable us to increase the role
and level of government involvement
in the development of the Corridor,
particularly with issues such as border
controls,” she states.

“We want to raise the profile of the
Corridor in the SADC region generally,
but particularly with the government

of Swaziland. Our priorities at present
are to provide concrete information to
stakeholders, map the supply chain more
accurately and address transit cargo issues
and markets from Maputo throughout the
SADC region. At the moment, we face the
challenge that transit movements along the
Corridor tend to be one-directional from
South Africa to Mozambique. We need to
see much more growth in bi-directional
cargo movements and general growth

“THE MDC IS PLAYING A VITAL ROLE IN MAKING
REGIONAL INTEGRATION A REALITY AND IN
CONTRIBUTING TO INCREASED TRADE AND

INVESTMENT IN THE REGION”
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of the Corridor as a key route throughout
the SADC region.”

As the Maputo Corridor matures,
Mommen is seeing a renewed emphasis on
growth, with many aspects of the Corridor
witnessing investment in additional
services, improvements in systems and
processes and greater awareness of the
need for collaboration and partnership. The
port’s 20-year Masterplan already envisages
projected cargo volumes to reach 48.6
million tonnes by 2030; and the MDC has
had its port concession extended to 2043—a
clear indication that the private-public
partnership arrangement is a successful
model for investment and development.

“The MDC has enormous opportunities

for growth and this potential brings with
e AR it an important push towards greater
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il g ‘E ..J'L ;..L!LJ \f B liberalisation, greater unification, and a
—— Y _ e e deeper sense of regional integration and
i = FE}‘?@" ; " \ e ."*-:: greater trade facilitation than ever before,”
i E' [, i i oo S states Mommen. “The AU, COMESA,
SADC and NEPAD principle of regional
integration is one of the aspects that this
region has managed to get right in many
ways, because of the significant investment
in infrastructure over the past decade.
“As such, the MDC is playing a vital
role in making regional integration
a reality and in contributing to increased

- O trade and investment in the region,”
- -y she concludes. B
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