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During the course of Henkel South Africa’s history
it has consistently displayed a commitment
to sustainability and its ever-growing
importance to the Sub-Saharan market
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HENKEL SOUTH AFRICA

ounded in 1876 and today

headquartered in Diisseldorf,

Germany, Henkel is a recognised

holder of globally leading market

positions in the consumer
and industrial businesses. Boasting a
host of reputable brands including Persil,
Schwarzkopf and Loctite, Henkel has some
47,000 employees operating throughout
the world across the group’s three business
sectors; laundry and home care, beauty care
and adhesive technologies.

In the last of these categories Henkel is
undoubtedly at the top end of the market
when it comes to delivering adhesives,
sealants and surface treatments to
consumers and craftsmen, and for a wealth
of industrial applications.

Part of the group’s Europe, Middle East
and Africa region, Henkel South Africa is
seen as one of, if not the major player when
it comes to adhesives in Southern Africa. The
company’s operations cover a wide customer
base including companies operating in the
industrial, automotive and metal industries,
all of whom it serves from its manufacturing
facility in Johannesburg.

Much like the wider Henkel group, Henkel
South Africa has built its reputation on
delivering good consistent results and its
ability to compete across various applications
and technologies is something that industry
watchers have come to know and respect.

Having its own manufacturing facility
is another important positive for the
company. What it has found with many of
its competitors is that they rely on importing
products into the marketplace. This can



BIDVEST PANALPINA LOGISTICS

Bidvest Panalpina Logistics and Henkel
recently entered an agreement with BPL
implementing a dedicated warehouse
management solution.

Strategically located in 25 facilities
across South Africa, BPL has a
combination of dedicated and multi-user
warehousing including both free and
bonded storage.

Our experience and understanding of
complex supply and demand chains
allows us to synchronise cargo flows

efficiency of clients’ particular logistics
requirements. BPL offers an integrated
through our infrastructure, inclusive of  logistics service in all aspects of the
airfreight and ocean freight, forwarding  global and local supply chain.

and clearing, customised warehousing,
transport and distribution solutions,
the objective being to increase overall www.bpl.za.com
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have a negative impact, particularly in
difficult economic times, when you consider
factors like the highly volatile interest and
currency rates that we have experienced in
recent years. What this means for Henkel
South Africa is that by manufacturing
locally it actually benefits from significant
cost advantages in the long run.

While the company did experience strong
business growth in the
years immediately following
2008, it is correct in saying
that the current global

economic climate has called .........%7...

for a more conservative
outlook. Nevertheless, what
gives Henkel South Africa

Henkel employees
across the world

confidence is that fact that it believes that
its superior products, brands and technology,
together with its competitive internal cost
structure, can carry it through the more
challenging times.

Don’t take this to mean however that this
is a company prepared to rest of its laurels.
Indeed there is a great deal happening
throughout Henkel South Africa to not only
respond to today’s market
conditions, but also to better
equip it for the future. Over
the last two and half years

............ the company has been

involved in an important
logistics redesign project
with the aim of reviewing



MEMCON (PTY) LTD

Memcon (Pty) Ltd in conjunction with
Henkel South Africa engineered and
manufactured a customised membrane
filtration plant. This world class
automated MF Plant processes waste
water streams from all the production
lines within the manufacturing facility
ensuring acceptable municipal
discharge limits 24 hours a day.
Upgrades to the existing plant can

be made to further improve the water
quality to fresh water standards for re-
use in the manufacturing facility.
Technology is based on cross flow
filtration principles utilizing ceramic
membranes; unlike dead-end filtration
the cross flow velocity through the plant

smemaocon

Customer Benefits:

Legal environmental compliance with reduced operational
expenditure by designing a technical solution that
guarantees compliance with environmental legislation
(Local and International).

Reduced Total Cost of the client’s operational process
(lowering operational expenses, recovering valuable
substances back into client’s process, i.e. fresh water).

www.memcon.co.za | +27 11 534 3938 | info@memcon.co.za

MICROFILTRATION | ULTRAFILTRATION |

NANOFILTRATION

Hmemcon

causes the feed liquid in circulation to
scour the surface of the membranes
creating a constant cleaning effect with
minimized chemical cleaning.

Modular design allows for any flow rate
with capacities which can be increased
at a later stage by adding more modules.

E. info@memcon.co.za

www.memcon.co.za

MEMCON Total Process Solution® (MTPS®) provides
customised membrane technology solutions for liquid-
liquid and liquid-solid separation.

MEMCON membrane systems can mechanically separate
any kind of liquid into valuable and unwanted substances
as part of the client’s production or effluent processes.

MEMCON’s comprehensive laboratory and pilot plant
equipment are used to assist in feasibility studies and
project costing forecasts.
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the whole of the company’s
logistics chain.

At its most complex, the
company’s logistics chain
previously involved working
with some 17 different service
and logistics suppliers. What
it has done now is to redesign
the entire logistics model of the country
and it is currently looking to find service
providers who would be capable of covering
the whole of that model. Successfully doing so
would of course bring cost savings to Henkel
South Africa, however the biggest and most
important beneficiaries would be efficiency
and customer service.

Meanwhile, Henkel South Africa
has continued to look to make positive

Year Henkel was founded
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investments throughout the
business where possible,
perhaps the best recent
example being the capital it
has spent to install a series
of new effluent filtration
plants. Taking up a space of
just 3x5 metres these plants
will take used water and reduce its effluent
content be up to 100 times, thus allowing
the filtered water to be completely reused.
This investment is another example
of Henkel’s global strategy to improve
its sustainability footprint being put
into action. Considering the geographic
markets that it operates in, the company
has found its sustainability credentials
have become a significant point of sale.



“THE AFRICAN MARKET NEEDS TO BE
APPROACHED WITH DUE CARE, RESEARCH AND
UNDERSTANDING, AND THAT IS PRECISELY
THE WAY THE BUSINESS OPERATES”

With South Africa being something of
a dry country developments like its use
of these effluent filtration plants are
all the more important, not only for its
reputation as a responsible company but
for the communities in which it operates.

Across the wider Henkel group there is a
major global rebranding initiative currently

going on,with the aim of reducing the
complexities that arise from possessing a
huge portfolio of trade and brand names.
As recently as early July the first Henkel
business unit kicked off its rebranding
activities. The process Henkel is involved in
involves reducing its total brand portfolio
to five major brands that all other products

will then be grouped into. This is obviously
a major logistical expertise and one that
it is very focused on throughout the
organisation at present.

Southern Africa, south of the Sahara, is of
considerable strategic importance for Henkel
and as such it has been working extensive
over the last two-to-three years to evaluate
the opportunities the market has to offer.
The company has always understood that
in order to grow accordingly it needs to first
identify applications or markets that best suit
its operations before targeting them. What
it also knows to be true is that the African
market needs to be approached with due
care, research and understanding, and that
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is precisely the way the business operates.

This methodical approach has enabled the
company to successful expand upon its export
side of the business to other important African
markets and it such growth that Henkel South
Africa is clearly focused on. Going forward it
will continue to use all of the strengths at its
disposal in terms of brands, technologies and
innovation in order to identify those areas in
which it can grow, while also retaining its
competitive advantage. BE

For more information about
Henkel South Africa visit:

www.henkel.com
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