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ALWAYS ON

Gulf Warehousing Company had a successful year in 2011 and is

within sight of completing one of the finest logistics complexes
in the Middle East: its-state-of-the-art Logistics Village Qatar
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GULF WAREHOUSING COMPANY

ogistics Village Qatar (LVQ) is

Qatar’s largest and most modern

logistics facility, covering an area

of one million square metres.

Designed as an integrated
and self-contained full-service logistics
centre for its customers, who range from
government ministries to large retail
groups, supermarkets and fast food brands,
LVQ offers them everything they could
possibly want from a logistics solution.
It handles containerised goods, FMCG,
electronics, fashion logistics and foodstuffs,
as well as the diverse and sometimes very
bulky equipment required by customers
from various industries.

Qatar’s logistics industry is expected to
grow significantly as a number of planned
infrastructure projects take off over the next
decade, not least for the FIFA World Cup
in 2022. “As we get closer to the build-up
to the World Cup, we expect to play a big
part in serving the logistics needs of this
milestone event,” says Group CEO of Gulf
Warehousing Company (GWC) Ranjeev
Menon, adding that he expects about five per
cent of the massive expenditure the Qatari
government, currently estimated at $89
billion, has earmarked for infrastructural
development to be channelled into the
logistics and warehousing sector.

Since we last spoke to Menon, the company
has driven forward the construction of
LVQ, just 20 kilometres from the centre
of Doha, which is currently around 80 per
cent complete. At that time, Phase T had
just been constructed: now it has not only
been handed over but fully occupied as




QATAR’S LEADING TIRE SPECIALIST SINCE 1959

International Tire Centre has proudly stood the test
of time since our founding in 1959. What began as a
small but bold entrepreneurial concept has emerged
to become Qatar’s most-shopped tire retailer with a
strong retail chain of stores across the enterprise.

¢ In 1959 the parent company i.e. Qatar Trading Company started
its tire segment as the authorized representatives for FALKEN,
MRF, SOLIDEAL,TVS. ITC also represents other renowned brands
like DOUBLE COIN, DURATOUGH, ROADLUX, & PRIMEWELL from
China. Besides tires, ITC deals in OPTIMA & AMARON batteries
which are manufactured in USA and India respectively.

¢ International Tire Centre (with limited liabilities) is officially
incorporated with its own commercial registration number in
the year 2003.

* From the humble beginning 48 years ago, the company has
expanded to have comprehensive retail chain of stores and a
strong corporate clientele to back its experience and knowledge
in the Qatari Market

e International Tire Centre has ever since given special
attention to the tire & battery needs of motorist in Qatar
keeping demand driven markets well supplied with any

new or varied product ranges of tires that come with changes
in technology

Tel: +974 44501940; +974 40157029 | Fax: +974 44134909; +974 44501808 | Email: itcqatar@gatar.net.qa

well. Additionally, Phase II
had been offered for tender
and by the end of June 2012
that too will be completed
with 61,000 square metres
of additional warehousing
and 50,000 square metres
of open yard storage, half
of which has already been
allocated to customers keen
to get a foothold on the site
and a chance to tap into
distribution and storage

systems that are as good as can be found
anywhere in the world. Phase I and II
completed comprise around 150,000 square
metres of warehousing space, a 100,000
square metre container yard, a truck
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Ranjeev Menon, Group CEQO

maintenance workshop and
a laydown area.

Phase 111, which is under
construction, includes
a 100,000 square metre
warehouse, expected to
be ready by quarter one
of 2013. Additionally,
LVQ has developed staff
accommodation blocks,
a central kitchen and a
recreational area. Phase III
will also have a supermarket

to serve not only the LVQ tenants but also
tenants in the industrial area.

GWC has put out Phase III to tender:
contracts have already been awarded, says
Menon, and work has started. “Phase III

INTERNATIONAL TIRE CENTRE

At International Tire Centre, we have a proud

history and a promising future, a clear sense of why
we exist, where we are heading and how we are going
to get there.

Our future starts with a clear purpose: to be a proud
expanding group in the retail and corporate segment,
shaping businesses that are inter-related and
strengthened by the rapidly growing economy.

We exist to create ‘Customers for Life’.

We have a compelling vision, which is to create
sustainable growth by being a niche player in the tire
industry, and to be Qatar’s most trusted tire company.
We will grow from our strengths—leveraging

our brands, core capabilities, assets and
extraordinary people.

International Tire Centre’s vision comes to life
through our team values. Integrity, far-sighted

leadership, new ideas and open communication
makes us a very competitive, innovative and service-
oriented company.

Proof of this is our good relationship with Gulf
Warehousing Company. International Tire Centre
supplied tires for its fleet and assisted the company in
determining the cost per kilometre (cpkm) on random
vehicles until the estimated tire life. We truly made a
significant impact on Gulf Warehousing Company’s
overall fleet operating cost.

Here at International Tire Centre, we properly equip
our clients with tire knowledge, because their safety
is our priority.

Tel: +974 44501940 / +974 40157029
Fax: +974 44134909 / +974 44501808
Email: itcqatar@qatar.net.qa
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includes a car storage facility of around
100,000 square metres, and we will have
additional warehousing covering the same
area, and a 50,000 square metre container
yard. By mid-2013 we will have developed
the entire one million square metre LVQ
site.” LVQ played a big part, he adds proudly,
in securing GWC the prestigious award of
Best Logistics Infrastructure in the Middle
East 2012 at the Supply Chain and Transport
Awards in Dubai earlier this year.
Customers whose business is
engineering, retail or foodservice share one
thing in common—they are not experts in : finil y 5 y L — :
distribution, storage or freight forwarding. : WinE : — e G

In short, logistics is not their core business. i S —— =
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Nevertheless it is a sensitive and critical
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function and one which traditionally they
have been reluctant to outsource. That
reluctance has been partly overcome by
the cost savings achievable by using a
competent logistics partner and by the
enhanced reputation they gain as their
deliveries become more reliable—but it
is bolstered by the growing sensitivity of
their data. The information they hold on
customers, stock, returns and the like is
something they are not keen to place in
the hands of a third party.

For clients who run automated systems
for their processes, GWC has a data centre
which can host their servers and systems.

The company’s plug and play data centre is
the backbone of its IT infrastructure and
can cater for hosting clients’ systems. “Some
of the customers have old warehouses: we
can offer them very modern warehouses
with a proper fire fighting system,
warehouse management systems, docking
doors and RFID in LVQ. If they choose,
they can run the warehouse themselves
and in that case we are happy to supply
them with the services of our data centre
to enable them to do that.”

"BY MID-2013 WE WILL HAVE DEVELOPED THE
ENTIRE ONE MILLION SQUARE METRE LVQ SITE”

Alternatively, he
continues, the client can opt
to keep their warehouse and
GWC will run it for them,
maintaining and managing
storage, distribution and
maintenance, says Menon.
“Most of them have their
own warehouses, and they
are not prepared to close those and move
into ours. We provide them an outsourced
team that runs the warehouse at their site.”

GWC has 125 associated offices in
different countries, giving it a global freight
forwarding capability managed by its freight
management system. “This system comes
into its own whenever goods are moved but
in particular in logistics for large projects,

Total number of GWC
associated offices
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GWC fleet of trucks

where we move huge pipes
for the oil and gas industry

I 25 for example,” explains
Menon. “These jobs require

coordination in many
countries; the pipes may be
produced in one country,
assembled in another and
shipped from a third. We
can draw on these associate offices and they
will coordinate the movement of these parts
for us, and we will arrange shipping out of
the assembly location.”

Back in Qatar the company runs a huge
fleet of trucks: over 300 trucks haul more
than 700 trailers and there are 52 rigid box
trucks, including many refrigerated units.
Just as the warehouses are controlled by a




warehouse management system (WMS), so
the trucks and their loads are controlled by
a transport management system (TMS) that
tracks all vehicles through a small on-board
computer and communicates the truck’s
location, speed, fuel consumption and
other business-critical data with the control
centre. The systems are linked by GWC’s
business process management system
(BPMS). “Our BPMS extracts crucial data

from across the system to give a dashboard
to the management; so for example we can
look at how many containers we received
today and how well we handled them. We
look at the lead times for each container
movement: if it is too long we will want to
know what the problem is. How can we
improve next time if we receive a container
with the same shipment?”

Standards are standard these days, but

“WE WENT FOR IS0 22000 TO CONVINCE OUR
MAJOR FOOD INDUSTRY CUSTOMERS THAT
WE CAN REALLY LIVE UP TO THEIR STANDARDS”

Entrance to Logistics Village Qatar

—q

o=

q‘;_;..-‘\\
o T Y
AT
LI /\,

GWLC takes its accreditations very seriously.
“In addition to the generic ISO 9001, we
went for ISO 14001 for environmental
management because we aim to operate
a green logistics company and are very
conscious about fuel emissions. We also have
OHSAS 18001 covering occupational health
and safety standards and ISO 22000 which
deals with food safety.” The last of these
is vital, he emphasises. GWC has among
its customers some very famous fast food
chain operators who are meticulous about
the temperature control right throughout
the logistics process as well as humidity,
food safety, hygiene and only having the
right kind of containers. “We went for ISO
22000 to convince our major food industry
customers that we can really live up to their
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Interior view of warehouse

standards.” Now with the development of
data services, GWC is working towards ISO
27000, the information security standard,
and expects to achieve it by August 2012.
The fastest-growing sector in affluent
Qatar is retail, typified by luxury goods
stores. GWC fulfils orders taken in-store
and handles returns from its warehouse at
LVQ. Bedding down the expansion at LVQ
will take up much of the coming year, says
Menon, but the company will still find time
to grow its current volume of trade with
neighbouring Dubai and Saudi Arabia. BE

For more information about
Gulf Warehousing Company visit:

www.gulfwarehousing.com
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GULF WAREHOUSING COMPANY
D Ring Road- Doha, Qatar
P.O Box : 22670

T +974 4402 3555
www.gulfwarehousing.com

Produced by:
ACHIEVING BUSINESS EXCELLENCE ONLINE

BEBusinessExcellence

www.bus-ex.com



