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BERCO - AN ARAMEX COMPANY

ake a look back through history
and you will find that the plot of
many of the greatest stories ever
told revolve around a protagonist
who, from humble beginnings,
goes on to achieve great things. It is equally
true to say that some of the most incredible
business stories share the same theme, with a
great many today originating from the rapidly
developing economic backdrop that is Africa.

Founded in 1992, Berco Express began
life, like many other companies, as a small,
family-run business, focused on delivering
courier services between Johannesburg
and Cape Town. By fully embracing its own
mantra of delivering constant, never-ending
improvement, the company grew organically
over the subsequent years to the point where
it now boasts a total of 16 branches and three
warehouses across the country.

“In 2004”, explains van der Velde, “we
decided to embark on taking the business to
a completely new level in terms of offering
a much broader range of services including
active warehousing, clearing and forwarding,
domestic and international courier services.”

Steadily expanding through the market,
Berco Express would go on to establish its
branches in several main centres of commerce
as well as key second tier centres such as
Rustenburg and Kimberley. It was then in
2011 that it was acquired by the Dubai listed
global organisation, Aramex.

Founded in 1982, Aramex today employs
more than 12,300 people in 353 locations,
across 60 countries. A leading global provider
of comprehensive logistics and transportation
solutions, the range of services offered by
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PRACTICE MAKES PERFECT

Marsh’s global industry practices and risk specialties ensure our clients receive the best solutions tailored to their
particular needs, helping them manage risk for growth.

Industry Practices: Agriculture, Automotive, Aviation & Aerospace, Chemical, Communications, Media & Technology,
Construction, Education, Energy, Entertainment, Financial Institutions, Fisheries & Aquaculture, Forestry & Integrated
Wood Products, Food & Beverage, Healthcare, Hospitality & Gaming, Infrastructure, Life Sciences, Manufacturing,
Marine, Mining, Metals & Minerals, Power & Utilities, Public Enterprises, Government, Private Equity, Rail, Real Estate,
Retail & Wholesale.

Risk Specialties: Aviation & Aerospace, Casualty, Employee Benefits, Environmental, Financial Risk Products, FINPRO,
Marine, Product Recall, Project Risk, Property, Mergers & Acquisitions, Surety, Trade, Credit & Political Risk.

MARSH ARE PROUD OF OUR
LONG ASSOCIATION WITH BERCO

MARSH AFRICA
www.marsh-africa.com | 011 060 7100
An authorised financial services provider | FSB/FSP: 8414
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MARSH

March is the premier global professional
services firm providing advice and solutions
in risk, strategy and human capital.
Through our market leading brands,
colleagues in more than 100 countries help
clients identify, plan for and respond to
critical issues and risks.

Marsh is a world leader in delivering risk and
insurance services and solutions to clients.
It provides global risk managament, risk
consulting, insurance broking, alternative
risk financing and insurane programme
management services for businesses, public
entities, associations, professional services
organisations and private clients. Marsh

is organised by client, industry, and risk
categories to facilitate the global delivery

of tailored products and services
covering a wide spectrum of risks.
The extraordinary power of Marsh
Africa lies in its local and global
resources. The local knowledge

and expertise of Marsh Africa

are complemented by the gobal
capabilities and significant network
of correspondent brokers to provide
clients with a seamless service
offering to meet their local and
worlwide needs. Marsh Africa has
adopted a structure which ensures
client focus and delivery of the
appropriate services to the various
client segments in which we operate.
Marsh South Africa are proud to

Marsh are also appointed to the
parent company in Australia

be the broker of choice of Resgen. Ml Owned
B Affiliates

Corraspondents

Proposed in lerms of acquisition
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Resource Generation.

The Mining and Metals division of Marsh
South Africa consist of a total complement
of 23 staff and are the appointed brokers to
most of the major mining houses in South
Africa. This includes Gold, Platinum and Coal
and include a number of Global Programmes
involving the local and international
insurance markets. Marsh are involved in
arranging the insurance for the entire coal
mine project from the Marine insurance

for importing the equipment, construction
of the processing plant and the permanent
insurance once the coal mine is operational.

www.marsh-africa.com
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RBS

Berco Express and RBS have enjoyed a long-
standing business relationship spanning more
than ten years. Berco’s clients rely on them
to deliver their goods on time and accordingly,
Berco, relies on RBS to ensure that the
appropriate coverage is in place and sound
risk management is implemented to avoid
interruption to their business processes. This
means a meticulous approach to managing
their insured items and a quick turnaround
time on claims that they may have. Having a
strategic insurance business partner like RBS
is key to Berco’s on-going success.

RBS is one of the largest insurance
brokerages in South Africa. They specialise in
personal and commercial insurance products
including a number of specialist products that
they have designed specifically for marine,

KATZ BRESKAL

property, financial lines and construction
insurance. RBS insures a number of South
Africa’s Top 300 companies. Their competitive
advantage stems from developing complete,
scalable solutions for clients, rather than
finding the ‘next best thing’. “It has been our
core value since we first opened, says CEO
Michael Petersen.” We started this business
because we saw a need for custom solutions -
as every business and individual is different.”
RBS’s clients can choose from a large stable
of insurance and insurance related products
and services, managed by a carefully selected
team of 130 people that include a number of
industry experts.

E. info@rbs.co.za
www.rbs.co.za

KATZ BRESKAL

Looking for an
insurance
broker?

Insurance solved.

www.rbs.co.za
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Aramex includes international and domestic
express delivery, freight forwarding, logistics
and warehousing, records and information
management solutions, e-business solutions,
and online shopping services.

A founding member, and chair, of the
Global Distribution Alliance (GDA), Aramex
leads a strong alliance of over 40 express and
logistics providers from around the world, each
specialising in their own region and together
covering the world with the
same, unified quality standards
and technology of Aramex.

“We have certainly come
a very long way from being
a small family business,”
van der Velde continues,

The year the company
was acquired by Aramex
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aramex.com |

An Aramex courier

along the way to become what we are now,
which is a fully fledged logistics provider,
linked to a big global player that itself has
the fifth largest worldwide network.”

The expansion of various industry sectors in
Africa may no longer be breaking news, but it
remains the core driver for growth in the region
and is the biggest contributing factor towards
Berco —an Aramex Company’s on-going success.
“In addition to the fact that today you have an

IS Ve increasing number of

companies looking to sell their
goods or services in Africa,”
van der Velde states, “you also
have a booming mining sector
on the continent that is having
an extremely positive impact

“transforming ourselves  ———— Ol cOmpanies like us.”



Provider of wholesale express services to
courier and freight companies wishing to
reliably deliver into and out of Africa

Strictly Wholesale

African Specialist

Courier Express

Heavy Weight Courier
Cross-Border Road Freight
Airfreight

Ocean Freight

Johannesburg: +27 11 974 2585
Cape Town: +27 21 385 1690 | London: +44 1753 685 853
info@africannetwork.com |
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Contact us today and put your
company in the spotlight!

vincent@bus-ex.com
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Where the company also excels is in
the e-commerce sector, where Berco — an
Aramex Company is recognised as the
leading courier company. “We certainly
have a strong focus on this part of our
business, which continues to gather pace at
an extraordinary rate,” van der Velde says.

Increasing at a similar rate is the movement
within South Africa to outsource warehousing.
“We have definitely seen a big rise in demand
for this type of service,” van der Velde enthuses,
“in fact, we are at a stage today where just as
quickly as we get a new warehouse up and
running, we have it filled to capacity. The
reason for this is very simple and that is that
people don’t have a desire to manage their own
warehouses. What they do want is to outsource
this service and do so to experts who possess

An Aramex delivery vehicle

“THE COMPANY HAS ALWAYS MAINTAINED
A CORE BELIEF THAT IN ORDER TO PROSPER
ONE HAS TO HAVE THE RIGHT PEOPLE IN
THE RIGHT POSITIONS”

the right software and equipment, who are
proficient at maintaining stock controls and
who have a proven track record when it comes
to high quality pick and pack operations.”
While much has changed in the 20-plus
years that Berco has been around, it has always
maintained a core belief that in order to prosper
one has to have the right people in the right
positions. This belief is shared in Aramex and
the company considers several core factors when

it comes to recruitment, focusing specifically
on bringing on board individuals with energy,
passion and the desire to stretch their wings.
Each year the company makes a concerted
effort to recruit a number of individuals fresh
from completing honours degrees in logistics.
This past year the company brought eight
people into the business following a lengthy,
near six-month selection process. These eight
people, like many before them, were then



—
r
-~

Fork lift driver in
the logistics centre
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given a single mission and that was to take
the company’s business model and turn it on
its head, by coming up with new ideas, new
ways of bringing added value to its customers
and ways to improve the company’s own
internal operations.

“These young graduates,” van der Velde
highlights, “come into the business with fresh,
innovative ideas and we provide them with
the platform and the opportunity to make an
impact on how this business works.”

Determined to make 2013 as profitable a
year as the last several before it, the company is
particularly excited about its upcoming launch
of a new portal that will allow customers
to transact with international e-commerce
companies. This solution will allow these
people and businesses to shop in places like
Dubai, China, the US and Europe, while at the
same time allowing companies to bring their
goods and services into South Africa in a much
more effective way than previously available.
June 2013 will also see the company adopt the
new name Aramex South Africa.

“Something that is very important for
us,” van der Velde concludes, “is that in
little over two decades we have not only
managed to establish a very healthy footprint
in South Africa, but now, with Aramex, we
have established offices throughout Africa.
Our plan now is to continue to build on our
previous successes and expand further across
Southern Africa in the very near future.” BE

For more information about
Berco — an Aramex Company visit:
www.bercoexpress.co.za
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