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Producing and 
prospecting
Banro Corporation’s recent achievement of 
production at its Namoya mine transforms 
it from a one-mine company with less than 

100,000, to a two-mine company targeting more 
than 225,000 ounces of annual gold production
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P
olitical uncertainty and the serious 
lack of infrastructure development 
have gone hand in hand to hold 
back the development of mineral 
resources in the DRC. We frequently 

cover gold mining projects in both West and 
East Africa that have been in development since 
the mid 1980s, however though it’s among the 
richest natural resource countries in Africa, the 
DRC seems to have lagged badly.

At last the picture is beginning to change. 
Since the election of Joseph Kabila in 2006, 
and following the introduction with the 
support of the World Bank of a new mining 
code in 2003, the country has experienced 
a revival of interest on the part of both 
major and junior international mining and 
exploration companies. Meanwhile, the 
World Bank, the IMF, USAID, and the ‘Paris 
Club’ of major global economies, as well as 
the European Union and South Africa, have 
committed billions of dollars to social and 
economic recovery in the DRC. 

Nevertheless, the DRC continues to raise 
concerns among global investors who remain 
to be convinced their money will be safe 
there. However that has never been the view 
of the management of Banro, a Canadian 
gold company that started intensive mineral 
exploration in the DRC in 1996, starting out 
with a handful of experienced geologists 
from Ghana, Tanzania, and the UK assisted 
by a group of new graduates from the Bukavu 
Technical Institute. Within a few years, they 
had delineated over eleven million ounces 
of gold and identified 16 new targets for 
follow-up in the DRC’s eastern provinces of 
South Kivu and Maniema – surely one of the 
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most successful exploration 
programs in recent African 
history. In a short period 
of time, Banro has become 
an integral part of the 
emerging story of Congolese 
economic development, and 
an important partner in the 
social fabric of the country.

The story started in 1996 
when Banro acquired control 
of the Twangiza property, and 
during the following year, 
undertook a $9 million exploration program 
which included 10,490 line-kilometres of 
airborne geophysics, 1,613 samples from 
16 adits, and 8,577 drill core samples from 
9,122 metres of core drilling along 800 metres 

of strike. This represented 
less than 20 percent of this 
identified mineralised trend 
on the 210 kilometre long 
Twangiza-Namoya gold belt in 
the South Kivu and Maniema 
provinces of the DRC. To date 
Banro has identified 10.18 
million ounces of Measured 
and Indicated resources, plus 
Inferred resources of 7.01 
million ounces along this 
highly-prospective gold belt.

Twangiza, the most advance of Banro’s four 
properties, became Banro’s first producing 
open pit gold mine when it entered production 
in October 2011, commencing commercial 
production in September 2012. With mill 

Stacking the heap leach pad

SLR Consulting (SLR) is proud to be 
associated with Banro’s Namoya and Twangiza 
projects in the DRC.   SLR was commissioned 
by Banro in 2009 to first site and then design 
a 170m high valley type Tailings Storage Facility 
(TSF).  The challenges associated with this 
project were diverse and included the diversion 
of streams around the valley fill dam, sourcing 
of large volumes of suitable materials for 
massive earth embankment construction and 
the design of the embankment to ensure dam 
safety within the seismically active region.   
The principles of designing for ultimate 
closure in a safe and sustainable manner 
were incorporated in the design approach.  
The steep topography presented significant 

challenges in terms of the design of access 
roads and stream diversions.  
SLR  was commissioned by Banro in 2011 to 
prepare an ESIA for the Namoya project. SLR 
was also appointed for the design of the TSF, 
return water dam and related infrastructure.  
The brief included the specialist geotechnical 
investigation for the TSF, surface water 
management & flood risk assessments for 
the mine ,  geochemical  studies to assess 
the pollution potential of  heap leach 
materials, tailings and associated liquors and  
groundwater studies including contaminant 
transport modelling. 

www.slrconsulting.com

SLR

Banro feature text to go 
here... Lorem ipsum dolor sit 
amet, consectetur adipisicing 
elit, sed do eiusmod tempor 
incididunt ut labore et dolore 
magna aliqua. Ut enim ad 
minim veniam, quis nostrud 
exercitation ullamco laboris 
nisi ut aliquip ex ea commodo 
consequat. Duis aute irure 
dolor in reprehenderit in 
voluptate velit esse cillum 
dolore eu fugiat nulla 
pariatur. Excepteur sint occaecat cupidatat 
non proident, sunt in culpa qui officia deserunt 
mollit anim id est laborum. Lorem ipsum 
dolor sit amet, consectetur adipisicing elit, 
sed do eiusmod tempor incididunt ut labore 

et dolore magna aliqua. Ut 
enim ad minim veniam, quis 
nostrud exercitation ullamco 
laboris nisi ut aliquip ex 
ea commodo consequat. 
Duis aute irure dolor in 
reprehenderit in voluptate 
velit esse cillum dolore 
eu fugiat nulla pariatur. 
Excepteur sint occaecat 
cupidatat non proident, sunt 
in culpa qui officia deserunt 
mollit anim id est laborum. 

Lorem ipsum dolor sit amet, consectetur 
adipisicing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna aliqua. 
Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex 
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Zambia.

Commissioned  Phase I of 50 MW . Total 

Capacity  in 2015 will be 100MW.

Signed PPA for 20 years.
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Prudent Project Management practices.

Application of Latest Construction & Design 

techniques www.belgraviaservices.com

throughput at full capacity of 
1.7 million tonnes per year, 
Twangiza was projected to 
produce upwards of 10,000 
ounces of gold each month 
with an expected mine life 
of seven to eight years from 
currently-defined reserves. It 
is still working towards that 
level, having produced 22,858 
ounces of gold in the fourth quarter of 2013, 
approximately ten percent higher than in the 
previous quarter last year. In all Twangiza 
produced 82,591 ounces of gold for the full 
year 2013. Banro’s President and CEO Dr John 
Clarke expressed his satisfaction with this 
result: “We are pleased with the progress made 
at Twangiza during the last half of 2013 and 
look forward to both increased throughputs and 
recoveries in 2014 following the enhancement 
project completion in Q1 of this year.” 

At this time it is a distinct advantage for any 
junior company to have even one producing 
and highly prospective property on its books. 
But now Banro has another. Its Namoya 
mine, at the southern end of the Twangiza-
Namoya gold belt in Maniema province and 
approximately 225 metres south west of 
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“We are pleased 
with the progress 
made at Twangiza 
during the last 

half of 2013”

DALBIT / NECL / BSL
MOVING AFRICA FORWARD WITH  
TOTAL ENERGY SOLUTIONS
Significant presence in Fuel supplies and logistics, Creation 
of Fuel Storage Infrastructure and venturing into providing 
power solutions in the remotest locations to the Mining 
companies and other Infrastructure players in Africa. 
www.belgraviaservices.com



Bukavu, successfully began gold production 
with the pouring of the first 320 ounces on 
December 30, making it Banro’s second gold 
mine to come into production in just over 
two years. Construction began at Namoya 
in the fourth quarter of 2012. Remaining 
building work will continue in step with 
commissioning operations in 
the first quarter of this year, 
while commercial production 
is expected to be achieved 
before the end of June 2014. 
At full capacity, gold from 
the Namoya mine is expected 
to double the company’s 
projected gold production to 
a rate of between 225,000 
and 240,000 ounces a year. 

Re-handling of crushed ore from the primary product stockpile to the heap leach pad
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This is a significant and exciting milestone 
for Banro, said John Clarke. “We would like 
to thank our professional operations teams, 
business partners, consultants, regional 
governments and the local communities for 
assisting us in this significant achievement. 
We look forward to continued growth, new 

business opportunities and 
a long association with the 
DRC”. The start of production 
at Namoya is also a 
tremendous achievement for 
the DRC, clearly signifying 
that the emerging mining 
nation is a place to find, 
finance and successfully 
build new gold mines.

In addition to Twangiza 
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delineated at Lugushwa



“We look forward to continued growth, 
new business opportunities and a long 

association with the DRC”
and Namoya, Banro has two other key licensed 
projects, Lugushwa and Kamituga, and more 
than a dozen exploration targets including 
Ntula, Mufwa, Tshondo, Luhwindja and 
Kaziba. At Lugushwa a Measured & Indicated 
mineral resource of 1.13 million ounces of 
gold has been delineated, and an Inferred 
mineral resource of 4.48 million ounces of 
gold in close-to surface material, where the 
focus is on oxide resources. Exploration is 
continuing, with the objective of increasing 
the oxide resource and further plans include 

and build a future characterised by economic 
opportunity, social development and political 
stability,” says Martin Jones, Chairman of the 
award-winning Banro Foundation, which 
has been formally recognised in the DRC 
and Canada for its contributions to social 
and economic reconstruction in the DRC. 
One of the biggest challenges the company 
faced was to prove to the DRC government 
that it was committed to promoting social 
and economic development and to ensuring 
that mineral development significantly 
benefited local communities. After more 
than a decade of work, five key lessons have  
been learnt, he says.
1. �Ongoing consultation and dialogue at all 

levels of society is absolutely critical to 
success in the DRC.

undertaking a scoping study. High level 
analysis of the Kamituga gold project was 
completed in 2009 and exploration drilling 
continued into 2012 to increase the confidence 
of the existing inferred mineral resource for 
this property to 0.92 million ounces of gold 
in the Measured & Indicated category.

Banro does not subscribe to the view that 
the Congo is an intransigent place to do 
business. “We have quite a different view of 
working in this country, where we have found 
people eager to leave the troubled past behind 

2. �Along with consultation comes the obligation 
to listen with great sensitivity and to follow 
through fully on commitments.

3. �Mining companies wishing to work in the DRC 
must have a strategic and comprehensive 
commitment to community development.

4. �Transparency is critical.
5. �Job creation and on-the-job training must 

be No1 commitment.
Under each of these heads the company has 
honoured its commitment in concrete terms – 
detailed in the Banro Foundation’s brochure, 
it is well worth reading.  

Banro

For more information about
Banro visit:
www.banro.com
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