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The ability to change and adapt has always
existed within British American Tobacco.
Arguably no other area of its business
better encapsulates this quality than
its Global Supply Chain
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ritish American Tobacco has

never been afraid to embrace

change. This is a quality it

shares with the most successful

businesses throughout history
and has been a major contributing factor in
the Group’s success over the past 112 years
since it was formed in 1902. In recognising
the need to move with the times, British
American Tobacco has itself evolved into
one of the world’s leading tobacco groups,
with more than 200 brands sold in over
180 markets, utilising 44 cigarette factories
in 39 countries, and a global workforce
numbering more than 55,000.

One employee, Bernd Meyer, is as in touch
with the concept of change and its importance
as any other within British American
Tobacco. Meyer successfully transformed
South Africa’s Heidelberg cigarette factory
from an underperforming operation based
on manual labour to a highly automated
and high performing state-of-the-art factory.
Since then, Meyer has held the position of
Global Head of Plan, Logistics and Service
for a period of more than a year, and is now
almost a year into his current role as Group
Head of Supply Chain.

“As you can imagine,” Meyer says, “taking
on what was my first global role in 2011 as
Global Head of Plan, Logistics and Service
involved quite a significant culture change
for me, as before my focus was centred on a
particular region and area, Southern Africa.
What you appreciate first and foremost is
the sheer scope of the work at hand. This
inevitably means that instead of having a
hand in every little detail on an area level, the



\kj asking more from chemistry®

Rhodia’ FilterTow

o
-

environmentally-friendly
process

Spinning Rhodia FilterTow

‘ Rhodia® Filter Tow, a top quality cellulose acetate tow: available in a wide
range of specifications to meet utmost customers’ technical expectations.

, . Solvay Innovative Filter Tow Solutions™
Rhodia'FilterTow The new logo of Rhodia® Filter Tow — Cellulose Acetate know-how in move.
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An important element of almost every
cigarette is the filter, mostly composed
of cellulose acetate filter tow. Solvay
Acetow is one of the leading producers
of cellulose acetate tow for cigarette
filters. Headquartered in Freiburg
(Germany), Solvay Acetow has five
production sites on four continents. Two
of these production sites are located

in South America and the CIS, making
Solvay Acetow the only cellulose acetate
producer in these regions.

Solvay Acetow is a previous member of
the French chemical and pharmaceutical
group Rhone-Poulenc which deposited
the first patents for cellulose acetate

in 1911. Solvay Acetow’s key product is
Rhodia® Filter Tow, a cellulose acetate
filter tow available in a wide range of
technical specifications to cover all
possible designs for cigarette filters:
from standard cigarette filters to

other tobacco applications such as
roll-your-own, cigarillos, pipes, slim
filters etc. Recently Solvay Acetow has
developed and launched three new and
innovative products to provide filter
solutions which enable our customers
to always be one step ahead. All these
products provide a reliable performance,
something that Rhodia® Filter Tow

is known for, and can be used with
existing filter makers: Rhodia Coloured
Tow™ offers endless possibilities in
combining colours and different shapes
of acetate filter rods and is therefore

a unique opportunity for the market to
customize cigarette filters. Rhodia DE-
Tow™ is a more environmentally friendly
cellulose acetate tow solution which
uses the synergy between enhanced
photodegradation and biodegradation.

It degrades in the environment five-lto-
ten times faster than a standard filter
tow. In October 2013, Solvay Acetow
won the ICIS* Best Product Innovation
Award 2013 for its new product Rhodia
DE-Tow™. Rhodia FilterSorb™ is an
innovative filtration additive from Solvay
Acetow. This unique silica based granule
in a cellulose acetate matrix, adds a
second filtration step to a standard filter
to provide optimized filtration without
loss of flavour. All in all, Rhodia® Filter
Tow has the widest product offering

in the industry with a priority given to
innovative products, customer service
and cost efficiency.

E. silke.zaulig@solvay.com
www.solvay.com
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“I BELIEVE BRINGING AGREED PROCESSES AND
SOLUTIONS INTQO BRITISH AMERICAN TOBACCO'S
GLOBAL SUPPLY CHAIN CAN BENEFIT THE
BUSINESS BOTH IN THE SHORT AND LONG TERM”

scale of the global task now requires the need
to adopt a matrix management structure of
working. This remains the case when it comes
to my role as Group Head of Supply Chain.”
One particular cultural and professional

change that Meyer would also have soon
encountered upon moving into a global role
is just how much more challenging it is to
put one’s own stamp on things. Fortunately,
his recognition of the importance of having

®

a matrix management system in place has
helped make this task a little bit easier.

“For this particular department to operate
at its best it is absolutely vital that we provide
the people who report to us throughout
the business with the appropriate levels
of direction and focus,” Meyer explains.
“This creates a situation where everybody
possesses a clear understanding of what
our priorities, objectives and targets are as
a department, and as a business. This is the
first way that one can put his or her marker
down and easily spread the message about
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Manufacturing facilities in Brazil

what you want to achieve now and in the
future. This approach also extends to our
relationship with our suppliers and in many
ways helps to create a strong degree of
transparency between all parties.”

Of course implementing change is never
easy, particularly within an organisation the
size of British American Tobacco. Nevertheless,
what Meyer has done in his relatively short
time in charge of the Global Supply Chain is
identify several areas within the Group that
would benefit from a different approach.

The first of these areas is what he refers to as




SWM INNOVATION.

The crossroads of

inspiration and dedication.

We always strive to be your first choice
when you're looking for products and
solutions that embrace innovation and
result in growth. That's why our people
are driven to develop new ideas and
products that can help you remain
more competitive and build stronger
brands. At SWM we define innovation
as inspiration, backed by a strong
commitment. delivered to you by

a dedicated team.

Engineered for tomorrow.
Engineered for you.

To lzarn more, visil us at
swmintl.com/innovation
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the federalism that continues
to exist within British
American Tobacco. “We
have a situation within the
organisation where we have

BRITISH AMERICAN TOBACCO

SWM INTERNATIONAL

As a premier specialty fine paper company, we are a global
leader of engineered solutions for the tobacco industry
worldwide, including our groundbreaking Alginex® water-
based and Glucigen™ starch based technologies. We

different regions undertaking benefit from our global commercial and industrial footprint,
certain processes in different employing close to 2800 people at 12 different locations
ways,” Meyer states. “While on 4 continents. We pride ourselves on our long-standing
this can be the right thing to business relationships with our customers. Together, in this

do in some isolated instances,
in most cases it proves more
efficient to apply the same
standards globally, thus
creating synergies for the business. One
significant example would be having one
shared methodology behind how we calculate
and determine inventory levels, or on a bigger
scale how we apply manufacturing, logistics
and procurement processes in our factories
and supply chains. This is just two instances
among many where I believe bringing agreed
processes and solutions into British American
Tobacco’s global supply chain can benefit the
business both in the short and long term.”
The current implementation of a common
SAP system across the world within BAT
will finally enable common processes and
procedures and also will be a significant
milestone when it comes to aggregated,

British American Tobacco’s
global workforce

ever changing market, we are poised to write a new page by
supporting the industry in 2014 and beyond.
www.swmintl.com

Technician at the nursery in Brazil



Dried leaves at the Nigerian facilities

Since British American Tobacco
was established

real-time information, faster availability
of data and finally additional benefits by
avoiding duplication of efforts and having
bespoke systems that are not interlinked
with each other. This is, Meyer enthuses, a
true example of a company and supply chain
unlocking the potential of its global scale.

While the primary objective for British
American Tobacco’s supply chain, providing
value to the business, has remained the
same for some time, it has arguably never
been more important than today for it to
achieve its mission. In a time of global
financial uncertainty it has become the
goal of the supply chain to achieve savings
where possible and in ways that are in
no way detrimental to the quality of the
Group’s products or the service it provides
to its customers and consumers. “In many
ways,” Meyer highlights, “the supply chain is
increasingly acting as something of a value
chain to the business.”

That statement goes some way to
encapsulating how the supply chain has
evolved in recent times. “I believe that the key
to a successful supply chain today is achieving
synergy and the best way to do this is through
aggregation,” Meyer continues. “The aim of
this basically revolves around creating a single
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Finished products before packing at the Ceylon Tobacco Company

drum beat which the department works to,
one aligned process if you will, that helps
rid the business of the inefficiencies that
stem from the multiplication or replication
of data and processes. What we have seen
in the short time since we began pushing
for this model to be embraced is a greater
coming together of local and regional supply
chains than we have witnessed in the past.
Today there are clear signs that a better flow

of communication now exits and this has
resulted in agreements over shared standards
and priorities, things that ultimate benefit
everyone concerned.”

Another development that Meyer has
witnessed within British American Tobacco
has been the way the business rolls out
innovations. “We are trying to focus more
and more on big ticket items, rolling out
big innovations faster at a larger pace,”

"AT THE VERY HEART OF BRITISH AMERICAN
TOBACCO IS THE BELIEF THAT IN ORDER
TO GROW AS A BUSINESS IT MUST
OPERATE SUSTAINABLY"




") Celanese

The chemistry inside innovation

WE WELCOME THE
CHALLENGES OF THE FUTURE

Celanese provides a broad range of products essential to everyday living — including components for countless
conveniences you enjoy, and materials helping to advance innovation.

Behind these innovations are people. Celanese is made up of world-class chemists, material and polymer scientists,
engineers, operators and professionals across the globe representing diverse backgrounds and cultures. Many are
industry experts, recognized as among the best for their contributions toward creating breakthrough

technologies and solutions.

Our customers come to us to help them address a problem, accelerate product
development or deliver a new solution for their customers.

Meeting these challenges is what makes Celanese the first-
choice chemistry solution source for our customers. Rii h’ .

VISIT CELANESE.COM FOR MORE INFORMATION

EASTMAN
The results of insight

Delivering consistent, superior value

It is an exciting time at Eastman. Through our continued focus

on innovation, technol

and operational excellence, we are

growing as a specialty chemical company like never before

At Eastman, we are confident this growth will continue as Wwe
create new products and solutions that meet the needs of the
world around us in the diverse markets wa serye, =

We are a global community of team members working
together safely to deliver consistent, superior value

CELANESE CORPORATION

Celanese Corporation is a global technology leader in
the production of differentiated chemistry solutions and
specialty materials used in most major industries and
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he highlights. “Instead of
trying to invent something
in a single end market, what
we are doing now involves

consumer applications. With sales almost equally divided developing innovations and

between North America, Europe and Asia, the company
uses the full breadth of its global chemistry, technology
and business expertise to create value for customers

and the corporation. Celanese partners with customers
to solve their most critical needs while making a positive
impact on its communities and the world. Based in Dallas,

creating products that we
can roll out with speed, while
making full use of our global
presence. Such an approach
didn’t exist in the past, but
what it shows is how we

Texas, Celanese employs approximately 7,600 employees ) . .
worldwide and had 2012 net sales of $6.4 billion. For more are increasingly thll‘lkll‘l.g
information about Celanese Corporation and its product globally about what is

offerings, visit www.celanese.com or our blog at

www.celaneseblog.com

Quality checks are performed on the tobacco
before it goes through to be sorted

right for the Group.”

While the aforementioned
developments have made
significant positive impacts

on British American Tobacco’s business
in their own rights, arguably the most
significant evolution to occur within the
Group’s supply chain in the last several years
has revolved around the concept of having
one fully integrated supply chain within the
Group rather than having supply chains led
by different functions, for instance operations
and trade marketing and distribution.

“One of the things we are currently
embarking on is the integration of both the
primary and secondary supply chains, which

British American Tobacco cigarette
factories today found in 39 countries
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have in the past been split
into two separate parts,”
Meyer says. “While still a
work in progress, this supply
chain integration programme

“WE HAVE A SITUATION WITHIN THE
ORGANISATION WHERE WE HAVE DIFFERENT
REGIONS UNDERTAKING CERTAIN PROCESSES

Leaf sorting at BAT Souza Cruz

IN DIFFERENT WAYS”

is now fully in motion and is
achieving further synergies
throughout the end to end
supply chain.”

At the very heart of British
American Tobacco is the
belief that in order to grow
as a business it must operate
sustainably, creating value
for not only its shareholders,
but also society as a whole,
and as Meyer is keen
to point out, the global
supply chain of the Group
plays a hugely important
role in achieving this aim.
“Throughout the world our
factories are constantly
working on achieving

improvements in areas  ccccccccccees

Production line at Ceylon Tobacco Company

also considers the long-term
impact on the surrounding
area of the project in question.

“Long-term thinking has

""""""" always been a core facet of

such as energy efficiency, = Number of brands sold by  British American Tobacco,”
power generation, health  British American Tobacco  Meyer enthuses. “The simple

and safety, environmental
protection and how we can
best manage resources, particularly water.”

Furthermore, when it comes to every
single investment decision British American
Tobacco makes, the Group ensures that it
always carries out evaluations in regards
to the sustainability of the business. For
example, if the Group decides to build a
new factory it will first conduct an extensive
environmental impact assessment which

fact that we have been
around as a business for
well over 100 years and plan to be around
for well over a hundred more says a lot, in
my opinion, about what our thought process
is, and without doubt this has influenced
the way we look at how our activities
influence the world around us.”

As Meyer approaches a year in his role as
Global Head of Supply Chain, it seems as good
a time as any to ask him what he believes
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GROOVE CORE"™
STATE-OF-THE-ART

FILTER PRODUCTS

ESSENTRA

TECHNOLOGY
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N S NOT JUST ABDOUT APPEARAMNCES
\. N -
\ S ALSO AROUT PERFORMAMNCE
t m'E have 1o look d to see thot
| i

ENHANCED EMBOSSING
DRESS UP YOUR BRAND

IHL-

Beegli- Gravures S.A.
SETTING STANDARDS

ADDING VALUE TO
YOUR BRANDS

8 visit www.parksidetobacco.com
15 al info ' parksidetobacco.com

INNOVATION - QUALITY - RELIABILITY - SECURITY

www.boegli.ch
bg@boegli.ch
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Production line after sorting

"ONE OF THE THINGS WE ARE CURRENTLY
EMBARKING ON IS THE INTEGRATION OF
BOTH THE PRIMARY AND SECONDARY
SUPPLY CHAINS”

the immediate and long-term future holds
for British American Tobacco’s supply
chain. Understandably he has several
predictions about what will influence his
department going forward, the first of those
being changing international regulations
that target tobacco products.

“Our product’s quality, its taste, has never
been more important and has become the
biggest differentiator in the market. From

a supply chain perspective this puts even
more focus on sourcing the best tobacco,
the best materials, and developing and
producing the best blend that our consumers
demand. This attention to detail when it
comes to the finished product is one of
the main reasons why we stand head and
shoulders above our competitors.”
Continued innovation, both in terms
of new products released to market and
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Retail outlet
in Lagos, Nigeria
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internal processes will also factor heavily
on the future efforts of the supply chain.
New product categories that gain significant
traction amongst consumers, e-cigarettes for
example, require almost an entirely unique
supply chain in themselves compared to
traditional, combustible products, while
advances in technology within the Group’s
existing infrastructure are helping make
vital information more readily available.
Quick access to facts and figures covering
everything from consumption levels to
the use of parts in individual factories is
also contributing to faster, more accurate
decisions being made at local, regional
and global levels.

In many ways this all harks back to that
key word, integration. “As a global company it
is imperative that we work hard to eliminate
inefficiencies at a local level, and the best
way to do this in my opinion is for us all to
be singing from the same hymn sheet as it
were,” Meyer concludes. “Personally, I would
very much like it if we were able altogether
to stop talking about separate regional and
local supply chains, and instead focus on the
fact that we have an integrated global supply
chain. At the end of the day a company like
ours should be one where every man and
woman shares the same core objectives and
targets, and these centre on providing the
best products, made to the highest quality,
at the best cost to our consumers.” BE
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